
 
 
 

 

 

 

 

Mandate Spotlight: 032 
Solomon Islands MAL 

Strengthening Agriculture Sector Growth by 
Assessing the State of Farmer and Marketing 
Cooperatives  

Location: Solomon Islands  
Beneficiaries: Ministry of Agriculture and Livestock (MAL) and the Ministry of 
Commerce, Industry, Labour & Immigration (MCILI)   
Consultant: Alinea International (prev. Whiltelum Group)   

Start: Aug. 2020 
End: Sept. 2021 
CTIF Contribution: 
CAD $209,146 

Context  
Agriculture represents 61% of total employment in the Solomon Islands and is a source of approximately 35% of 
household income in rural areas. Agriculture is the foundation of livelihoods and subsistence for the vast majority 
of Solomon Islanders living in rural areas, who account for over 80% of the population. In recent decades the 
sector’s performance has lagged due to a series of more recent challenges, including crop and livestock 
production stagnating,  
The National Agriculture and Livestock Sector Policy 2015-2019 and its Agricultural Sectoral Strategy (SIMALSP) 
promote a twin-track approach to the development of the agricultural sector by focusing on enhancing and 
diversifying the production of staple foods and expanding the cash crop export base. The SINALSP also 
underlines the importance of strengthening the capacity of agricultural cooperatives and raising productivity of 
food crops, cash crops and livestock to achieve these objectives.  
Agricultural cooperatives fall under the purview of the Ministry of Commerce, Industry, Labour & Immigration 
(MCILI), while joint coordination between the Ministry of Agriculture and Livestock (MAL) and MCILI is practiced 
where policies and regulations are of mutual concern. Cooperatives have traditionally focused on agriculture and 
marketing but can also be found in fisheries, forestry, processing, and small-scale manufacturing. Cooperatives 
have allowed for isolated, small-scale farmers to be supported through their ability to pool production and/or 
resources together, thereby allowing greater access to land and farming equipment.  
At their peak, agricultural cooperatives were one of the country’s largest drivers of household revenue. Despite 
this past success, cooperatives have been in decline for many years due to a combination of member disinterest, 
low product prices, ethnic tensions and a lack of funding for governmental technical support.   

Brief Description of the Mandate 
The mandate focused on consultations and data-gathering across four provinces to review and assess the state 
of Land Purchase Cooperatives (LPCs) in the Solomon Islands and provide information and tools needed to 
design and implement future policies and programs to facilitate sustainable and inclusive rural development in 
agricultural cooperative communities. CTIF’s consultant – Alinea International – worked with officials from the 
Ministry of Agriculture and Livestock (MAL) and the Ministry of Commerce, Industry, Labour & Immigration 
(MCILI) and coordinated with other relevant ministries to implement this mandate. 

Selected Key Findings and Recommendations 
• Improved Information on Agricultural Cooperatives: Prior to this technical assistance assignment, 

information on agricultural cooperatives was limited and uneven. The fieldwork undertaken for this 
assignment sought to provide a more comprehensive picture of the status of LPCs. It was clear that 
‘dormancy’ does not necessarily equate to unutilized land but is a result of a complex array of land use 
arrangements in place across LPCs, which need to be factored in before redevelopment initiatives are 
implemented. Also, land tenure is poorly understood not only by LPCs, but by some government officials. 
Therefore, it is vital that accurate and consistent information be provided to LPCs and the relevant Ministries 
they are working with.   



 

• The diversity and complexity of LPCs: The diversity and complexity of LPCs necessitate that any 
interventions need to be nuanced and carefully tailored to each of their specific circumstances as well as led 
by LPC members’ own needs and preferences. A successful intervention package would have to address 
priority needs and support LPC revitalization while making the best use of existing resources. Key principles 
underpinning this approach include responding to the vision, priorities, and specific context of each LPC 
community while drawing upon relevant ‘market actors’ to maximise its impact.  

• Solomon Islands Agriculture Sector Strategy: Based on the evidence now provided by the CTIF 
Consultant as well as greater clarity around options as well as processes and resources required to support 
LPC revitalization, the Government of the Solomon Islands is now better placed to plan and develop 
appropriate and feasible programs and policy interventions.  

• Role of Women in the revival of cooperatives: Men and women both expressed an interest in women 
being more involved in LPCs if they are revived, including in leadership roles. In discussing potential future 
initiatives to revive cooperatives, these should include deliberate efforts to strengthen women’s membership 
and their active involvement in the decision-making and management of LPCs while carefully considering 
their impact on women’s overall workload.  

Environment & Climate Change  
CTIF’s consultant assessed key environmental issues, 
including climate variability and disaster risk, as a core 
part of the research questions aimed at understanding 
the challenges and constraints with climate-resilient 
agricultural practices in the Solomon Islands. The 
Assessment Report surveyed the knowledge, 
capabilities, and practices in climate-smart agriculture 
and management of environmental hazards. 
Communities demonstrated a strong awareness of a 
range of climate and environmental issues; however, 
they reported a combination of a lack of knowledge 
and/or resources to manage these challenges. The 
assessment report also outlined specific 
environmental issues relating to existing plant crops as 
well as potential alternatives for consideration.  
CTIF’s consultant also identified potential 
opportunities from environmentally friendly forms of 
income generation, such as ‘carbon farming’ – an 
activity that can provide financial benefits to 
communities from planting and maintaining trees 
rather than cutting them down.  

Gender and Social Inclusion 
The Assessment Report focused on understanding the 
roles of men and women in cooperatives while noting 
other facets of social inclusion and how these intersect 
with gender to influence the ability of people within the 
community to participate within cooperatives. Women 
and Men expressed an interest in women being more 
involved in the LPCs if they are revived, including in 
leadership roles. In discussing the potential future 
initiative of reviving cooperatives, CTIF’s consultant 
noted these include more deliberative efforts to 
strengthen women’s membership and active 
involvement in the decision making and management 
of LPCs, while carefully considering how this will affect 
the overall workload of women. As recommended in 
the Assessment Report, the technical assistance 
workshops subsequently provided for MAL/MCILI 
under this mandate included an introduction to gender-
sensitive tools, such as the Family Farm Teams 
approach, as well as the facilitation of discussions on 
mitigating the risks of gender-based violence.     

Testimonials 

 

 

“We often have projects coming into the 
Solomon Islands… to promote female farmers 
and even good projects for females. Although 
there are good intentions, there is always a bad 
outcome because you are… focusing on women, 
not knowing that women has a family.. it’s 
always important to encourage family farming 
and I’m very happy with this approach.”  

- Ms. Ethel Tebengi Frances, Permanent 
Secretary, Ministry of Agriculture and Livestock  

Figure 1: Family Farm Teams Session, August 2021 
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