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1.0 Introduction to CTIF 
The Canadian Trade and Investment Facility for Development is a seven-year, CAD 11.6 million 
demand-driven program aligned with Canada’s Feminist International Assistance Policy (FIAP) to 
support sustainable trade and investment-related policy reforms and economic development 
initiatives that promote women’s empowerment and inclusive growth and have a high potential to 
reduce poverty in ODA-eligible developing countries in the Asia-Pacific region. CTIF provides 
technical assistance based on the needs identified by potential beneficiaries and according to an 
assessment process jointly administered by the CTIF team and Global Affairs Canada (GAC). 
Technical assistance is provided by independent suppliers that specialize in the specific services 
being requested by the beneficiary. Cowater International (www.cowater.com) and the Institute of 
Public Administration of Canada (www.ipac.ca) jointly implement CTIF on behalf of the 
Government of Canada. 

2.0 Assignment Overview 

Consultancy title: Incorporating ESG Standards into Mongolian Business 
Practices 

Beneficiary Organizations: Mongolian Sustainable Finance Association, Mongolia    

Anticipated duration: 12 months 

Anticipated start date: December 2022 

Location of assignment 
Consultant's Home Office (remote); Ulaanbaatar, Mongolia 
for the capacity building sessions and Singapore for a Study 
Tour. 

Summary of assignment 

The objective of this CTIF mandate is to promote the 
integration of ESG standards into Mongolia’s financial and 
business community, starting with MSFA members and listed 
companies, and thereby contribute to achieving Mongolia’s 
climate commitments and sustainable development goals 
and creating a business ecosystem that promotes 
sustainable development and responsible business practices 
and may provide opportunities to access green financing.        

Terms of Reference See Annex 1 
Maximum budget, 
excluding HST CAD 250,000 

 

3.0 Corporate Qualifications  
Interested bidders must possess the corporate capabilities and experience described in Annex 1 
(TORs), which can be evidenced through project profiles included in technical proposals using 
the form provided in Annex 2. Contracts for projects profiled by bidders must have been active 
within the last five calendar years, dating from the date of the release of this tender document. 

4.0 Proposal Validity  
A proposal must remain valid and open for acceptance for 90 days after the closing date of the 
RFP.  

http://www.ipac.ca/
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5.0 Team Member Qualifications  
Bidders must provide CVs for the team members it proposes to undertake the assignment on 
behalf of CTIF and the beneficiary using the format provided in Annex 3. 

6.0 Conflict of Interest – Unfair Advantage  
In order to protect the integrity of the procurement process, the Bidders are advised that CTIF 
may reject a bid in the following circumstances:  
 

a. if the Bidder, any of its proposed Personnel, including any of their respective employees 
or former employees, was involved in any manner in the preparation of the bid solicitation;  

b. if the Bidder, any of its proposed Personnel, including any of their respective employees 
or former employees, was involved in any other situation of conflict of interest or 
appearance of a conflict of interest;  

c. if the Bidder, any of its proposed Personnel, including any of their respective employees 
or former employees, had access to information related to the bid solicitation that was not 
available to other Bidders and that would, in CTIF's opinion, give or appear to give the 
Bidder an unfair advantage; or, 

d. If the Bidder, its employees, or any of its proposed Personnel are related to an owner or 
employee of the Beneficiary or are currently working with the Beneficiary in a volunteer or 
paid capacity as an employee, consultant or director (board member).   

7.0 Rights of Cowater International/IPAC:  
As CTIF’s lead executing agency, Cowater/IPAC reserve the right to: 

a) reject any or all Proposals received in response to the RFP; 
b) enter into negotiations with Bidders on any or all aspects of their Proposals; 
c) cancel the RFP at any time; 
d) reissue the RFP; 
e) if no compliant Proposals are received, and the requirement is not substantially modified, 

reissue the RFP by inviting only the Bidders who responded to resubmit Proposals within 
a period designated by Cowater; and 

f) negotiate with the sole compliant Bidder to ensure the best value to DFATD. 

8.0 Coordination and Reporting 
The Service Provider will be contracted by Cowater International and report to the CTIF Project 
Manager. More details on reporting requirements are provided in the attached TORs. 

9.0 Proposal Structure and Evaluation Methodology 
Technical Proposal Structure (mandatory requirements) 
The structure, format, and content of technical proposals must align with the structure, page 
limits, and content provided below. With the sole exception of team members’ CVs, any content 
exceeding required page limits in the main proposal or annex form will not be evaluated, and 
these sections will be considered non-compliant.  
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Table 1: Proposal structure and scoring methods  
Content Details Weighting Max 

Score 
Page 
Limit1 

Experience Experience managing or 
implementing assignments of a 
similar nature in a similar geographic 
context.   

12 72 10 pp.2   

Proposed 
approach and 
methodology 

Proposed approach and methodology 
for delivering the assignment’s 
intended results, including a detailed 
workplan and work schedule and 
performance framework integrating 
the assignment’s intended results 
and CTIF’s intended outcomes.  

12 72 8 pp. 

Project 
management and 
oversight 

Proposed approach to project 
management, quality assurance, 
monitoring and reporting, including 
relevant roles and responsibilities of 
core team members.  

4 24 2 pp. 

Proposed team Team member profiles, roles and 
responsibilities, level of effort per 
position, and org chart.   

12 72 5 pp. 

Annexed CVs of proposed team 
members 

  2 pp 
per 
CV3 

Technical criteria Total score: - 240 - 

Evaluation Methodology 
Proposals will be evaluated using the cumulative analysis method. The proposal with the highest 
cumulative scoring will be awarded the contract. Applications will be evaluated technically and 
financially, and points will be attributed to technical proposals based on the assessment criteria 
detailed above. Scores of 0 – 6 shall be awarded based on the interpretations in Table 2 below. 
Table 2: Score Attribution Criteria 
 Score  Criteria 

6 

Demonstrates expert understanding of the TORs and proposes innovative and 
appropriate solutions that address all requirements. Responses are well-tailored to 
the Client’s requirements in all aspects. The level of detail and quality of information 
provide a high degree of confidence in the certainty of delivery.  

5 

Demonstrates a strong understanding of the issues in the TORs. Responses are 
tailored in most aspects and include some innovation. The detail and quality of the 
information provided give strong confidence that the requirement will be delivered 
to a high standard.  

4 Demonstrates a good understanding of all issues relating to the delivery of TORs. 
Responses are tailored to the Client’s requirements in some respects and 

 
1 Use Arial 10, Normal margins. 
2 Bidders shall utilize the project profile template provided in Annex 2 of this RFT to complete this section. All project profile data 
must be included in this section. Project profile/experience material provided in annexes will not be evaluated.  
3 Bidders shall utilize the CV template provided in Annex 3 to complete this section. 
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demonstrate that proposals are robust. Provides sufficient detail and quality of 
information to give a good level of confidence that they will deliver.  

3 
Some misunderstandings of the issues relating to the delivery of the TORs. Poor 
appetite to tailor to the Client’s requirements where required. Generally, a low level 
of quality information and detail leading to insufficient confidence that they will 
deliver.  

2 
Major misunderstanding of the issues set out in the TORs. The information is poorly 
tailored to the requirements or of a low quality. Poor quality or lack of information 
provides low confidence that they will deliver.  

1 
Complete failure to address all material requirements of the TORs. Little or no 
tailoring of responses to meet customer requirements. Poor quality responses 
provide little or no confidence that they will deliver.  

0 Unresponsive or non-compliant. 

Only bids receiving a minimum score of 70% against the technical evaluation criteria will proceed 
to the financial evaluation stage.  

Financial Proposal and Evaluation Criteria 
Financial proposals must be in CAD and include all applicable taxes on a separate line. Payments 
will be made to the Supplier based on milestones connected to each deliverable or timesheets for 
Fees and actual receipts for Reimbursable Expenses. Financial proposals must be sufficiently 
disaggregated to allow evaluators to clearly understand where resources will be invested to 
ensure value for money. To this end, financial proposals must include the following line items: 
Fees: 

• Names, titles and all-inclusive daily rate per team member 
• Level of effort per team member 

Reimbursable expenses include4: 
• International flights for trainers and trainees 
• Daily allowances for trainers and trainees per NJC Travel Directive5 
• Accommodation for trainers and trainees 
• Local transportation & miscellaneous travel expenses  
• Office space and/or venue rental 
• Communications & reporting expenses 
• Interpretation or translation costs 

Reimbursable expenses will be subject to negotiation prior to contract award and subject to CTIF 
approval prior to reimbursement, which will be at cost.  
CTIF will not reimburse costs for standard tools of the trade (e.g. portable personal computers) 
or COVID-related expenses. 
The selected Service Provider will be solely responsible for arranging and paying adequate 
health, dental, medical and accident insurance coverage for all its Experts working on this project. 
The Service Provider shall also make reasonable efforts to ensure the individuals engaged in the 
delivery of this project obtain immunizations and out-of-country travel insurance as required. 

Financial proposals shall be evaluated as follows: 

 
4 Receipts must be retained for all expenses; the list of expenses is not exclusive. 
5 https://www.njc-cnm.gc.ca/directive/d10/en  

https://www.njc-cnm.gc.ca/directive/d10/en
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The following calculations will be used to determine your commercial score:  

Commercial 
Criteria 

Comment Weighting 

Competitiveness 
of fees 

Mathematical calculation of competitiveness of the 
proposed daily fees in direct comparison to all 
tenderers in this competition.  
Lowest proposed fees/your proposed fees x 100 

80 

Competitiveness 
of expenses 

Mathematical calculation of competitiveness of the 
proposed expenses in direct comparison to all 
tenderers in this competition. 
Lowest proposed expenses / your proposed 
expenses x 100 

20 

Determining best value offer 
The weight given to the technical and commercial tenders are: 

• Technical: 80% 
• Commercial: 20% 

Your total score will be determined using the following formula: 
Technical score x 0.8 + Commercial score x 0.2 = Final score 

10.0 RFP Timeline 
CTIF will solicit proposals based on the timeline identified below: 

Action Date6 
Request for Proposals (RFP) issued November 15, 2022 
Deadline for confirming the intention to bid7 November 22, 2022 
Bid clarifications deadline (all bidders’ questions 
and CTIF’s responses will be shared with those who 
expressed interest)  

November 29, 2022 

Proposal submission deadline December 13, 2022, 5pm EST 
Anticipated project start date December 2022 

11.0 Proposal Submission Details 
Your proposal should be submitted in English and be set out in three main parts. The Technical 
Proposal should be submitted in accordance with the Scoring Methodology and Evaluation 
Criteria and consist of:  
Introductory Letter: A letter prepared on official letterhead by the Potential Supplier’s lead 
organisation showing the full registered and trading name, registered office address, and place of 
incorporation of the Potential Supplier and, in the case of consortia, its joint venture or sub-
contractor partners. It should be signed by a person of suitable authority to commit the Potential 
Supplier to a binding contract. The letter must also quote the RFP Title.  
Part A: Executive Summary: This one-page section should provide a clear and concise summary 
of the Potential Supplier’s technical proposal, including its relevant corporate experience, 
approach and methodology, and nominated team. 

 
6 The RFP timeline is subject to change and in such case CTIF will notify all interested parties accordingly. 
7 Mandatory: confirmations are to be sent via email to info@c-tif.ca.  

mailto:info@c-tif.ca
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Part B: Technical Proposal 
1. Past corporate experience (Annex 2 template) 
2. Proposed approach and methodology (narrative, Annex 5 and Annex 6 templates) 
3. Project management and oversight 
4. CVs of the proposed team (Annex 3 template) 
5. Level of effort per nominated team member by quarter (Annex 4 template)  

Part C: Financial Proposal (Annex 7 template)8 and a Rate Justification Form for each proposed 
expert (Annex 8 template).  
Proposals shall be submitted to CTIF by December 13, 2022, 5 pm EST, by email to: info@c-
tif.ca 
Proposals can be submitted by a single supplier, a consortium or a joint-venture arrangement. 
Proposals must be submitted in two separate pdf format files. These may be attached as part of 
the same email.  

a. Introductory Letter, Parts A and B – Technical Proposal (one PDF file) 
b. Part C – Financial Proposal (one PDF file, should be password-protected).  

We will request the password if your proposal is deemed technically compliant. Any submission 
of the financial proposal that is not password-protected will be disqualified. Also, any 
submission of the financial proposal together with the password will be disqualified.  
Proposals shall be submitted to CTIF using the following subject lines: 

• Bidder’s name-065-CTIF– Technical Proposal 
• Bidder’s name-065-CTIF– Financial Proposal 

 
CTIF will confirm receipt of your proposal. 

12.0 Questions 
Bidders may submit to CTIF questions and/or requests for additional information, including, 
without limitation, inquiries related to substantive portions of the RFP, timing, and clarifications 
related to the definition or interpretation of this RFP. All questions and/or requests must be 
submitted in writing by email to Natalia Barankevych at natalia.barankevych@cowater.com  on 
or before the bid clarifications deadline specified in section 10 above. CTIF will respond to 
a timely submitted question and/or request for clarifications by issuing an addendum and/or 
response, which will be sent out to all parties who expressed interest in bidding on this project.   
In the event you are the selected Service Provider in this procurement process, you will be 
expected to sign Cowater Sub-contractor Agreement and its General Terms and Conditions. A 
copy of this standard Agreement may also be requested from the CTIF team. 
CTIF looks forward to receiving your proposal and thanks you in advance for your 
interest in CTIF procurement opportunities. 

 
8 The budget template can be modified by the bidder.  

mailto:info@c-tif.ca
mailto:info@c-tif.ca
mailto:natalia.barankevych@cowater.com
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Annex 1: Terms of Reference 
 

Mandate Title:  Incorporating ESG into Mongolian Business Practices 
Beneficiary 
Name(s): Mongolian Sustainable Finance Association, Mongolia    

Contractor:  To be selected through the CTIF procurement process 
1.0 Background 
Mongolia’s transition toward a sustainable financial system commenced with a private-sector-led initiative, 
the Mongolian Sustainable Finance Initiative (MSFI), which started under the Mongolian Bankers 
Association (MBA) in 2013. To enable the wider coverage of the entire financial and business sector (i.e., 
not just the banking sector), the MBA board decided to establish the Mongolian Sustainable Finance 
Association (MSFA) in 2017, a member-driven NGO with the mandate to exclusively develop and promote 
sustainable finance and business practices in Mongolia. 
 
Under the original MSFI, all Mongolian banks came together to develop a set of voluntary sustainable finance 
principles to guide banks in managing and reducing environmental, social, and governance (ESG) risks 
stemming from their financial activities as well as encourage more financial flows towards projects and 
sectors that present environmental and social benefits. Following the approval of the principles, all 
Mongolian banks established E&S management systems and started applying E&S impact assessments for 
loans above MNT 50 million (approx. USD 20,000). Further, banks started offering green financial products 
by utilizing their own sources and accessing climate funds, such as the Green Climate Fund. To ensure 
quality implementation and impact measurement, banks reported on their sustainable finance performance 
voluntarily on a semi-annual basis to both MSFA and the Central Bank of Mongolia. In addition, in its current 
composition, MSFA conducts annual sustainable finance performance assessments of all its members.  
 
Since its establishment, MSFA has expanded its membership into the private sector to promote its 
sustainability principles beyond banking while encouraging financial institutions’ clients to adopt similar 
sustainability practices. This helps to create an ecosystem where responsible and sustainable business 
conduct can be seen across Mongolia’s financial and business community. The MSFA, so far, has been 
acting as a knowledge curator and coordination platform by 1) setting up sustainability standards and criteria 
across various sectors, including banking and finance, textile and building, among others; 2) developing 
ESG reporting and disclosure requirements in collaboration with the Financial Regulator Commission 
(capital markets regulator) and stock exchange; 3) conducting policy advocacy to increase green and 
inclusive financial flows and build an enabling environment (e.g., development of green taxonomy); and 4) 
organizing capacity building and awareness activities. 
 
Policy Context  
Mongolia made ambitious commitments as part of the Paris Agreement and Mongolia’s Vision 2050 to lower 
its carbon emissions by 27.2% against the business-as-usual scenario by 2030 and achieve a development 
pathway that is green and inclusive, with improved quality of life, better human development, good 
governance and quality education. Achieving these goals requires significant additional financing and can 
only be realized if all types of financing are channelled in the right direction. Recognizing the significance of 
these commitments, the Financial Stability Council of Mongolia recently approved a National Sustainable 
Finance Roadmap, a core policy document that provides an integrated, multistakeholder, strategic approach 
towards accelerating the development of a sustainable financial system in the country by 2030 in alignment 
with the country’s sustainable development and climate targets.  
 
One core element of the Roadmap focuses on increasing the environmental, social, and governance (ESG) 
performance and transparency of Mongolian companies, emphasizing companies listed on the stock 
exchange. These companies are usually leading businesses in the mining, agriculture, construction, finance, 
and manufacturing sectors and have a strong role in contributing to Mongolia’s economic growth and export 
revenue. In addition, the new banking law mandates all 5 banks in Mongolia to be listed on the stock 
exchange by 2023.  
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On the other hand, for a growing number of investors, sustainability is often at the heart of their investment, 
and as such, ESG is no longer a topic that listed companies can ignore. The Mongolian stock market grew 
extensively in 2021, with 180 listed issuers contributing to a total market capitalization of MNT 5.98 trillion. 
This represents a huge opportunity for the capital market to lead in driving Mongolia’s sustainability agenda. 
The decisions and practices listed companies undertake can directly influence the wider market and other 
non-listed companies. 
 
A survey conducted by MSFA in 2021 among listed companies has revealed that companies are keen to 
adopt sustainable business practices but lack standardized tools, guidelines and technical assistance 
support to introduce ESG standards in their operations. In addition, companies mentioned that they would 
benefit from a peer-exchange platform where they can openly discuss ESG and sustainability-related good 
practices and lessons learned. 
2.0 Related Donor Activities 
The main goal of MSFA is to promote sustainability and green growth by creating a sustainable business 
ecosystem and assisting Mongolia’s finance and business sectors to adopt activities which benefit both the 
environment and society. The overarching document that defines and guides MSFA and its members’ 
sustainability strategies is the Mongolian Sustainable Finance Principles. The Principles cover all key 
elements of sustainability, including green, climate and social issues, focusing on gender, inclusion and 
employment as cross-cutting goals. In line with this, MSFA, in 2021, implemented a project called 
“Integration of Gender Responsible Financing Practices in the Mongolian Financial Sector,” with the support 
of the Asia Foundation (TAF) and UNDP, which focused on assessing the current state of gender 
mainstreaming in the financial sector, developing a framework, guidelines, tools and templates to help banks 
and non-bank financial institutions mainstream gender in their respective institutions, while creating better 
access to finance for women-owned businesses. Building on the success of the project, MSFA and TAF 
agreed to work on a second phase for the project, which aimed to pilot these tools with select MSFA 
members, train gender champions in the financial sector and provide financial management advisory to 
women-owned MSMEs.  
 
In the Phase II of the above-mentioned project, this year MSFA is selecting up to 30 woman entrepreneurs 
(all of which are MSMEs) and is implementing a comprehensive empowerment programme (training topics 
include leadership, access to finance and marketing etc.,). These entrepreneurs will train to use the 
developed ESG tools and participate in related training.  
 
In 2021, the MSFA also received support from the IFC, UN, FRC and the Mongolian Stock Exchange to 
develop an ESG disclosure and sustainability reporting template for Mongolian companies. In addition, the 
stock exchange introduced ESG-related requirements in its newly approved disclosure policy. Other 
interventions supported by UNDP, EU, IFC and other partners included the promotion of sustainability in 
certain sectors such as mining, cashmere, plastics and construction. Select companies have also signed up 
for the UN Global Compact. MSFA has done extensive work around greening financial institutions. However, 
so far, no project/initiative has been focused on promoting overall ESG/sustainability integration in the wider 
business community targeting listed companies (more than 50% are SMEs).  
We have decided to submit this proposal to CTIF given its strong focus on sustainability and gender equality, 
and social inclusion, which is aligned with our aim to integrate LNOB indicators into the ESG assessment 
tool that will be developed under this TA. 

3.0 Linkage to CTIF Performance Measurement Framework 
Results achieved will contribute towards advancing the following CTIF Immediate Outcomes: 

 1210: Increased capacity of CSOs and private sector organisations (firms and associations) to engage with 
government institutions on climate-smart and gender and socially-inclusive trade, infrastructure, and 
investment issues.  

 1220: Increased capacity of CSOs & PSOs to support their constituencies in areas such as business growth, 
women’s economic empowerment, market access, access to finance, and responsible business contact.  
4.0 Description of the Assignment 
4.1 Objectives 
The objective of this CTIF mandate is to promote the integration of ESG standards into Mongolia’s financial 
and business community, starting with MSFA members and listed companies, and thereby contribute to 

https://www.ifc.org/wps/wcm/connect/05296e6c-86e0-4475-ae0e-20200dca900b/MBA_Principles-and-Guidance-Notes-Mongolia_Final.pdf?MOD=AJPERES&CVID=kKZr0cX
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achieving Mongolia’s climate commitments and sustainable development goals and creating a business 
ecosystem that promotes sustainable development and responsible business practices and may provide 
opportunities to access green financing.        
 
4.2 Beneficiaries  
The direct beneficiary of this mandate is the Mongolian Sustainable Finance Association (MSFA), up to 20 
Tier A listed entities of the Mongolian Stock Exchange (MSE) and up to 30 women business owners that will 
be selected based on criteria to be determined between the MSFA and the Consultant. The Tier, A list of 
MSEs (consisting of 20), entities operating in the financial (insurance, mortgage corp, bank, and non-bank 
financial institutions (NBFIs)), food and beverage, textile, and mining sectors, which are the priority sectors 
determined in the Vision 2050 by the Government. In total, up to 60 individuals are expected to be through 
the implementation of this mandate.  
 
It is expected MSFA itself (10 staff, of which 9 are females) will be able to build its knowledge and capacity 
in managing and promoting the use of ESG benchmarking tools and resources through the implementation 
of this mandate. Additionally, MSFA staff will be trained as IT/data administrator/s of the online tools 
developed under this TA. Their capacity to effectively engage stakeholders in promoting ESG standards will 
be enhanced, especially among government entities and other key decision-makers. 
 
Secondary beneficiaries will include relevant government agencies, industry associations and civil society 
groups with whom MFSA has strong relations. Further, this mandate will seek to closely engage with the 
National Chamber of Commerce, Business Council of Mongolia, other related private sector associations 
and relevant government agencies, such as the National Statistics Office (NSO), National Gender 
Committee, SME Funding Agency, Financial Regulatory Commission, Mongolian Stock Exchange, and the 
Central Bank of Mongolia amongst others.   
 
4.3 Technical Assistance Activities 
As part of this TA package, the Consultant will deliver the following activities and deliverables under each 
Program Component.  
 
4.3.1 Development of an ESG/Sustainability Performance Self-Assessment Tool    
The first step in this technical assistance will be for the Consultant to develop an ESG/Sustainability Self-
Assessment Tool in English and Mongolian for MSFA members and the Tier A list of companies. This tool 
will assist companies in assessing their current ESG practices against global standards and benchmarks, 
identifying gaps, and mapping their way forward. Sample indicators may include energy usage; carbon 
emissions Scope 1, 2, 3; board gender balance; OHS standards; reporting practices. The indicators that will 
form the assessment framework will build on commonly recognized international standards, including but 
not limited to the key indicators used by ESG rating providers (Moody’s, MSCI etc.), IFC Performance 
Standards and E&S Management System Handbook, World Benchmarking Alliance, benchmarks, GRI, 
SASB, TCFD as well as local frameworks such as the Mongolian Sustainable Finance Principles and ESG 
disclosure guideline by FRC and MSFA. The tool will also reflect lessons learned from MSFA’s annual 
sustainable finance performance assessment. MSFA will use the tool to conduct annual ESG assessments 
of its members, showcase effective interventions and best practices, and provide tailored recommendations. 
The assessment tool should include Gender Equality and Social Inclusion (GESI) or LNOB indicators. The 
assessment tool will be available through MSFA’s website (http://www.toc.mn/). The assessment results will 
only be accessible to MSFA and the respective companies using the tool.   
 
4.3.2 Development of an Online ESG Dashboard and Benchmarking Tool 
The Consultant will be responsible for developing an online ESG Dashboard and Benchmarking Tool. The 
data from the self-assessment tool (Activity 4.3.1) will be needed to feed into an online dashboard that will 
allow companies to view a personalized profile with scores and recommendations, benchmark their 
performance against other companies and sectors over time, and develop an action plan/roadmap to 
improve their performance moving forward. MSFA will also use this tool to develop aggregate summaries of 
its members’ progress, identify gaps and challenges, and tailor its services and support to members. This 
platform will be housed on MSFA’s current website, and the Consultant will be required to build the capacity 
of 2-3 MSFA staff on how to manage the dashboard after its development.   

http://www.toc.mn/
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4.3.3 ESG Resource Library and Templates/Tools for the Online Dashboard and Benchmarking Tool      
In parallel to developing the online ESG Dashboard and Benchmarking tool in collaboration with the primary 
beneficiaries (MSFA and Tier A listed entities), the Consultant will also develop a resource library and 
templates that will be linked to the online ESG Dashboard and Benchmarking tool. These library resources 
and templates are intended to help companies integrate ESG standards and practices in their operations 
systematically, in line with international and local standards and best practices. The Consultant will be asked 
to develop tools and templates included in the library, such as ESG/sustainability policy template, 
procedures template(s), reporting template, monitoring template, sample job descriptions, and others to be 
determined by the Consultant. Other existing tools and resources that MSFA and other organizations have 
already developed will also be added to the library.  
 
4.3.4 Capacity Building Program  
The Consultant will also be responsible for developing, in collaboration with all beneficiaries simple and 
practical capacity-building programme on setting up an ESG/Sustainability management system in line with 
the assessment and benchmarking tool and the usage of ESG resources developed as part of the project. 
This will include the development of presentations, a training handbook and post-training tests, which are to 
be included as part of the ESG Resource Library and Templates/Tools developed under Activity 4.3.3 and 
will be accessible to all beneficiaries through the online ESB Dashboard and Benchmarking Tool. The 
capacity-building programme will include the following sub-activities: 

1. Training needs assessment and development of standardized training materials tailored to the 
specific needs of each beneficiary;  

2. Training of Trainers (TOT) by the consultants (participants will be selected from the MSFA 
secretariat, MSFA members and relevant experts); and the  

3. A minimum of two (2) sets of in-person/virtual pilot training for MSFA members and listed companies 
(beneficiaries to be selected in collaboration between MSFA and the Consultant using a clearly 
defined set of criteria). The training will be co-delivered by the Consultant and a select group of 
trainees from the TOT (Sub-activity 2).  

All training presentations will be placed on MSFA’s online portal, enabling easy access and wider coverage 
of members. The Consultant will be responsible for updating each presentation following its initial delivery, 
ensuring the capture of lessons learned and best practices. The ToT and pilot training should be delivered 
in an engaging and practical format. The services of an English-Mongolian interpreter/s will be needed for 
the training sessions. 
 
4.3.5 Roundtable Validation of ESG Dashboard and Benchmarking Tool       
The Consultant, with assistance from MSFA, will organize an in-person roundtable discussion session in 
Ulaanbaatar to present the final ESG performance assessment tool, dashboard, and library, including, but 
not limited to, the following organizations: Ministry of Finance, Mongolian Stock Exchange, the Bank of 
Mongolia, Financial Regulatory Commission, Mongolian Business Council and the Mongolian National 
Chamber of Commerce and Industry. The objective of this in-person session is to validate the content of the 
ESG Dashboard and Benchmarking Tool, including the contents of the library. The results of the validation 
session will incorporate all feedback/comments/suggestions into a final version of all project deliverables. 
The Consultant should include expenses for organizing this session into their financial proposal.  
 
4.3.6 Study Tour 
The Consultant will organise a study tour for up to 15 participants to Singapore. The study tour's purpose is 
to further support the achievement of this mandate's overall results. The MFSA and the Consultant will 
determine participants in the study tour.  A tentative list of participants includes representatives and a 
corresponding number of participants of the following: MFSA (3); listed companies and members (8); women 
business entrepreneurs (3), and the Mongolian Stock Exchange (1). MFSA members and listed companies 
(11 participants) will cover themselves a minimum of 50% of the total travel expenses. The Consultant should 
include travel and venue rental expenses for organizing this study tour into their financial proposal. 
 
The Consultant will be required to submit a rationale for the overall objectives of the study tour and expected 
results to the CTIF team for prior approval. Once approval is received, the organisation and delivery of the 
study tour can proceed.  Further, all participants will be required to participate in a post-study tour debrief to 
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explain what was learned and the value added to the tour. The format for the debrief will be determined by 
the Consultant, and results will be summarised in a final report to the CTIF team.   
 
MSFA will closely work with the Consultant to prepare and deliver the study tour.  
5 Inputs to be provided by the beneficiary(ies) 
The coordinator for this mandate will be the Mongolian Sustainable Finance Association (MSFA) in Mongolia 
will assign staff to support the implementation of this mandate. MSFA officials will provide support in the 
following areas: 
• providing access to relevant information/data related to the mandate;  
• facilitating the timely and efficient gathering of inputs and feedback from MSFA officials and other 

relevant stakeholders on the ESG Dashboard, resources to be included in the library, templates and 
tools to support ESG assessment and benchmarking as well as the capacity building tools; 

• working with the consultants in exploring solutions and mitigating measures to implementation risks 
and challenges;  

• coordinating with MFSA members, listed companies and donors to cover the travel costs of 
participants in the study tour in Activity 4.3.6; and   

• considering tangible ways to implement or follow through on the recommendations highlighted in 
training needs assessment report, especially those of a medium- to long-term duration. 

6 COVID-19-related travel restrictions  
CTIF anticipates some COVID-19-related restrictions on international travel to ease through the duration of 
this mandate's procurement and delivery. In this context, bidders are expected to propose an approach and 
methodology in which Activities 4.3.4 and 4.3.6 can be carried out in person.  
Given the anticipated loosening of COVID-19-related restrictions towards the end of the mandate's 
implementation, the Consultant is encouraged to propose both a fully virtual (online) and hybrid (part online, 
part in-person in Ulaanbaatar, Mongolia, where the main mandate proponents are located) delivery options 
for Activity 4.3.4 (capacity-building sessions). Also, travel within the region will also be required to complete 
Activity 4.3.6 (study tour). 
7 Consultant Profile / Expertise Required  
The Consultant best suited to delivering this CTIF mandate will be able to demonstrate the following 
professional experience and capabilities both corporately and within their proposed team: 
 
• At least 5 years of experience in environmental, social, and governance (ESG) standards and 

practices; 
• Undertaking ESG/Sustainability assessments and establishing benchmarking indicators; 
• Experience in developing online dashboards and linking to existing web platforms while presenting 

data in an easy to comprehend format; 
• Designing ESG tools and templates in English for a variety of stakeholders; 
• Design of capacity-building sessions and capacity-building toolkits, including overseeing their 

implementation and the development of knowledge products, such as reading materials and training 
modules adapted to the local context; 

• Organising Study Tours to facilitate learning and knowledge exchanges, specifically in the Asia-Pacific 
region; 

• Corporate experience delivering TA through donor-funded projects in one or more Asia-Pacific 
countries (having implemented similar projects would be considered a strong asset);  

• Delivering stakeholder workshops and meetings remotely and in person using various engaging tools 
and techniques; and 

• Experience in providing technical assistance on gender equality, social inclusion, and/or environmental 
sustainability will be considered an asset. 

8 Location and Proposed Timeframe 
 Duration of assignment: 12 months  
 Location of assignment: Consultant's Home Office (remote); Ulaanbaatar, Mongolia. 

9 Deliverables 



 
 

13 | P a g e  

 

# Deliverable Deadline9 

1 

An Inception Report including the following contents: 
. An updated detailed Workplan, work schedule and budget for the delivery 

of the TA mandate; and, 
. A completed CTIF mandate-level Performance Measurement Framework 

template (see Annex 1), including baseline data and targets against 
CTIF's mandate-level performance indicators. 
This workplan and schedule must be designed in close collaboration with 
MSFA. Finally, the report must be approved by CTIF and the main 
beneficiaries for the Consultant to proceed with implementation. 

Within 4 weeks 
of the contract 
signature 

2 

Development of an ESG/Sustainability Performance Self-
Assessment Tool: the Consultant will develop an ESG/Sustainability 
Self-Assessment Tool in English and Mongolian for MSFA members and 
the Tier A list of companies. This tool will assist companies in assessing 
their current ESG practices against global standards and benchmarks, 
identifying areas of gaps, and mapping their way forward as per details 
provided in section 4.3.1.   

3 months after 
the contract 
signature. 

3 Development of an Online ESG Dashboard and Benchmarking Tool: 
as per details provided in section 4.3.2  

7 months after 
the contract 
signature 

4 ESG Resource Library and Templates/Tools: as per the details 
provided in section 4.3.3.  

8 months after 
contract 
signature. 

5 
Capacity Building Program: The Consultant will also be responsible for 
developing, in collaboration with all beneficiaries simple and practical 
capacity building programme on ESG/Sustainability Management eas per 
the details provided in section 4.3.4.  

9 months after 
contract 
signature 

6 Roundtable Validation of ESG Dashboard and Benchmarking Tool: 
As per the details provided in section 4.3.5 

8 months after 
contract 
signature 

7 Study Tour: As per the details provided in Section 4.3.6   
7 months after 
contract 
signature 

8 
Monthly Progress Reports: Brief (1 page) reports documenting 
progress achieved over the past month, priorities for the next month, and 
the status of key deliverables. Format to align with template provided in 
CTIF TA Handbook. 

3 days before 
end of each 
month 

9 

Final Narrative Report on Mandate: The report shall: describe activities 
delivered and results achieved (versus initial expected targets and 
baseline); note lessons learned of relevance to future CTIF projects; 
provide recommendations, if any, for potential future follow-up TA 
support; document expenses incurred by the Consultant in carrying out 
this mandate; document officials trained/participating in the study's 
activities (name, gender, job title, institutional affiliation); and, include a 
one-page Story of Change to illustrate the change that has happened, or 
change that is occurring, as a result of this mandate against the 
Immediate Outcome noted in section 3.0 above (guidelines will be 
provided by CTIF). 

Contract 
completion 
date. 

 

 
9 Indicative. Final deadlines will be confirmed in the Consultant’s Inception Report in collaboration with MCAE. 



 

14 | P a g e  

Annex 2: Project Profile Template  

Assignment name:  
 
 
 
  

Country:  

Location within Country:  
 
 
 
  

Professional Staff Provided (names/titles):  

Name and address of Client:  
 
 
 
  

Duration of Assignment (months): 

Start date 
(Month/Year):  
 
 
  

Completion date 
(Month/Year):   

Approx. Value of Services (CAD):  

Name of Associated Consultants, if any:  
 
  

No. of Months of Professional Staff Provided 
by Associated Consultants: 
 
  

Narrative Description of the Project:  
 
 
 
 
 
 
  
Description of Actual Services Provided by the Bidding Organization: 
 
 
 
  

Assignments eligible for inclusion in a potential supplier’s bid must have been active within five calendar 
years of the bid submission deadline for this CTIF mandate. 
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Annex 3: CV Template (max. 2 pages per CV) 
 
Position  
Name and Citizenship  
Education 

 
 
 
 
 
 
 
 
 
 

Present Employer and Position: if applicable  
Length of Service with Current Employer and Status  
Pertinent Experience: A summary of experience related to the rated requirements  

 
 
 

 
 
 

Employment History: A history of employment and assignments in reverse chronological order 
 
 
 

 
 

 
 
 

Publications (if applicable; limit to last 5 years) 
 
 
 
 
 

References: name, title, phone and email 
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Annex 4: Level of Effort (days) per Team Member by Quarter 

 Q1 Q2 Q3 Q4 QX… 
Name and position title      

Name and position title      

Name and position title      

Annex 5: Work Schedule by Month 

 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 MX… 
Activity 1             

Activity 2             

Activity 3…             

Legend:  Sustained TA  Intermittent TA  Milestone 

 
Annex 6: Activity Summary 
 

Activity: 

Objective:  

Location:  
Task Expected Deliverable Responsibility 

(Team member) 
Completion Date 
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Annex 7: Budget Template  
 

 
      *One working day = 7.5 hours 

Mandate/Project Tittle: 

Beneficiary Name:

Bidder name:

 Budget Line Description/Unit  Rate per day 
(CAD) 

 Total LOE 
(day) 

 Total budget 
cost (CAD)  

First name, Last name Position title -                    
-                    
-                    
-                    

 Rate per unit  Total (units)  Total budget 
cost (CAD)  

Airfare (regional) -                    
Airfare (international) -                    
Perdiems (country) -                    
Perdiems (Canada) -                    
Accommodation (country) -                    
Accommodation (country) -                    
Transportation -                    
Transportation (airport transfer) -                    
Visa -                    
Visa Visa (Canada) -                    
Health insurance per trainee (Canada) -                    
Meeting costs Room & equipment rental -                    

-                    

 Rate per unit  Total (units)  Total budget 
cost (CAD)  

 Training material customization 
(information resources, stake-
holder meeting, printing, production, 
communication costs) 

-                    

Rent of facilities (Canada) per day -                    
Rent of facilities (country) per day -                    
Meals (Canada) per person per meal -                    
Meals (country) per day -                    
Interpretation per day -                    
Translation lump sum -                    

 Stationery  per participant -                    
 Domestic travel of local consultant per ticket -                    
 Accommodation in country per night -                    

-                    
HST or other applicable taxes
Total Proposal Budget -                    

Sub-Total travel costs

 Training Costs 

Sub-Total Training Costs

Sub-Total - 1. Fees to Consultants

 International Travel Costs  

Fees to Consultants
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Annex 8: Rate Justification Form 
 
Date:           
         
Expert’s name:      

      
         
Client, Contract 

# and Date 
signed 

Dates of 
assignment 

Client Contact 
Name 

Contact 
Phone # 

Contract 
Duration 
(Days) 

Daily 
rate 

Hours 
worked/per 
daily rate 

Nature of Services 

                

                

                

 

Organization's Name and Signature 
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Annex 9: CTIF Mandate-level Performance Measurement Framework  
 

Mandate Title Incorporating ESG into Mongolian Business Practices No. CTIF 065 

Country/Region Mongolia  Budget (CAD) 250,000 

QTE (Supplier) TBD Start - End date: 12/2022-12/2023 

Beneficiary 
organisation (s) 

Mongolian Sustainable Finance Association   CTIF Immediate 
Outcome #: 

1210, 1220 

CTIF Ultimate 
Outcome 
Indicator(s) 

1000 CTIF Intermediate 
Outcome Indicator(s): 

1210.1, 1210.2, 1220.1, 
1220.2 

Mandate Summary: CTIF will provide technical assistance to the Mongolian Sustainable Finance Association to promote the integration of ESG 
standards into Mongolia’s financial and business community, starting with MSFA members and listed companies.  

 

CTIF Ultimate Outcome: More inclusive, sustainable, and poverty-reducing trade and investment in eligible Asia-Pacific countries 

CTIF Intermediate 
Outcome 1200 

Outcome Statement  Indicators from PMF Mandate 
Baseline 

Mandate 
Target 

Increased access to markets 
and finance by Asia-Pacific 
based SMEs and CSOs, 
particularly those led by women 

1200.2 Average # of sources of financing reported by Asia-
Pacific SMEs and CSOs (women-led/male-led)  

TBD by 
CTIF 

TBD by 
CTIF 

CTIF Immediate 
Outcome 1210 

Outcome Statement Indicators from PMF Mandate 
Baseline 

Mandate 
Target 

Increased capacity of CSOs and 
PSOs to engage with 

1210.1 # of CSOs and PSOs reporting increased motivation 
to engage with government institutions on climate-smart 

0 1 
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government institutions on 
climate-smart and 
gender/socially inclusive trade, 
infrastructure, and investment 
issues 

and gender and socially inclusive trade, infrastructure, and 
investment issues. 

1210.2 # of CSOs and PSOs reporting existence of 
appropriate processes and tools for engaging with 
Government on climate-smart and gender and socially 
inclusive trade, infrastructure, and investment issues.  

0 1 

CTIF Output 1211 TA provided to CSOs and PSOs 
to engage with government 
institutions on trade, 
infrastructure, and investment 
issues 

1211.1 # of CTIF mandates delivered supporting increased 
CSO/PSO engagement in trade, investment, or 
infrastructure issues 

0 1 

1211.2 # of CSOs and PSOs provided TA to support their 
engagement with Government  

0 1 

1211.3 Perceived utility of CTIF TA to support CSOs and 
PSOs engagement with Government. 

n/a 5/6 

CTIF Immediate 
Outcome 1220 

Increased capacity of CSOs & 
PSOs to support their 
constituencies in areas such as 
business growth, women’s 
economic empowerment, market 
access, access to finance, and 
responsible business conduct 

1220.1 # of CSOs and PSOs reporting confidence in internal 
processes and tools to support their constituencies in areas 
such as business growth, women’s economic empowerment, 
market access to finance and/or responsible business 
conduct 

0 51 

1220.2. Average level of confidence of Asia-Pacific SMEs 
(women-led/male-led) in their ability to access new markets 
and sources of finance  

n/a 4/6 

1220.3 # of CSOs and PSOs reporting existence of 
appropriate knowledge and skills among staff, particularly 
female staff, to support their constituencies in areas such as 
business growth, women’s economic empowerment, market 
access to finance and/or responsible business conduct  

0 51 

CTIF Output 1221 TA provided to CSOs & PSOs to 
support their constituencies in 
areas such as business growth, 
women’s economic 

1221.1 # of CTIF mandates delivered to CSOs & PSOs to 
support their constituents with business growth, women’s 
economic empowerment, market access, finance, or 
responsible business conduct  

0 1 



 
 

21 | P a g e  

empowerment, market access, 
financing, and responsible 
business conduct  

1221.2 # of CSOs and PSOs provided with financial and/or 
business development services through CTIF mandates  

0 51 

1221.3 Perceived utility of CTIF TA to CSOs/PSOs in 
supporting their constituents with business growth, women’s 
economic empowerment, market access, financing and 
responsible business conduct as reported by CSOs and 
PSOs 

n/a 5/6 

Task 1 Development of an ESG/Sustainability Performance Self-Assessment Tool 

Task 2 Development of an Online ESG Dashboard and Benchmarking Tool   

Task 3 ESG Resource Library and Templates/Tools for the Online Dashboard and Benchmarking Tool 

Task 4 Capacity Building Program   

Task 5 Roundtable Validation of ESG Dashboard and Benchmarking Tool 

Task 6 Conference participation 
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